
2025-26 YEAR IN REVIEW
Building a Stronger, 
More Inclusive Workforce

ENGAGING THE COMMUNITY
EXPANDING REACH 

& AWARENESS
STRENGTHENING CONNECTION

 & SUPPORTING CHANGE

176 employers engaged
180 community partners engaged
Over 50 individuals with lived
experience engaged
81 collaborative tables & meetings
75.7% indicated an increase in
knowledge after engaging

Over 1,400 mailing list
subscribers
12 e-newsletter editions 
1,404 LinkedIn interactions
23.7% growth in LinkedIn follows
14 media engagements (radio,
newspaper)
40 reports and infographics 

356 connections made to
resources, education, & services
32 service providers adopting new
tools & practices 
24 new employers implementing
or promoting decent work
practices
1,123 visits to online Employer
Resource Hub

ENGAGE
Employers &
community
partners

CONNECT
People to data,
resources & each
other

CHANGE
Support systems change
and improved ways of
working

WHAT WE’RE SEEING ACROSS NIAGARA

IMPACT AT A GLANCE

HOW WE CREATE IMPACT

in Niagara

Employers &
partners are more

engaged

WHAT DOES
THIS MEAN

Expanding reach and
awareness of decent

work

People with lived
experience are

shaping the work

Improving access 
to supports &
opportunities

Movement towards
better workplace

practices

Employers & community
organizations are

coming together to
share insights, identify
challenges, & co-create

solutions.

More employers and
partners are accessing
& sharing information

about decent work,
workforce trends, &
inclusive practices.

Individuals with lived
experience are
contributing to

conversations, helping
ground the work in real-

world perspectives &
needs.

More people &
organizations are

finding  the resources
they need - whether
that’s employment

support, training, or
community services.

There are early signs of
change in how

organizations approach
hiring, retention, &

workplace practices.

There is growing
momentum towards a
more connected &
inclusive workforce
system. 

Employers are more
engaged,
partnerships are
strengthening & more
people are informed
about supports.

This work supports
practical, system-level
change where insights
are shared, barriers
are better understood, 
and new 
ideas  are 
tested.

We will build on this
momentum by
deepening
partnerships,
supporting
collaboration &
enabling partners to
adopt practices that
strengthen the local
workforce landscape.
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